MINUTES
OF THE BOARD OF DIRECTORS OF
THE FOREST LAKES METROPOLITAN DISTRICT
The regular meeting of the Board of Directors of the Forest Lakes Metropolitan District was held on December 14,
2016 beginning at 1:30 p.m. at the Forest Lakes Community Center, Bayfield, Colorado.
Present at the meeting were the following members of the Board of Directors:
Casey Cook, Director, President
Richard Hillyer, Vice President
Ronnie Foster, Director
Brien Meyer, Director
Charles Scavo, Director

Present
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Also present were Brian Sheffield, Manager for the District; Selina Gallero, Secretary; and various residents.
APPROVAL OF AGENDA
With no additions, deletions, or corrections to the agenda, moved to approve the December 14, 2016 agenda. The
motion was seconded and it was unanimously approved.
APPROVAL OF PREVIOUS MINUTES
There being no additions, deletions or corrections to the minutes of the regular meeting held on November 8, 2016,
moved to approve the minutes. The motion was seconded and it was unanimously approved.
SPECIAL BUSINESS
REPORT FROM OFFICERS AND CONSULTANTS
MANAGEMENT REPORT - Mr. Sheffield reported the following:
1.

Problem Residents. Brian stated that he received a response from the attorney but also received a copy of a
certified letter from San Juan Basin Health that was mailed to the owner of 422 Pine Tree Drive advising him of
his sewer violations. The notice states that he needs to cease dumping his gray water and needs to hook up
to FLMD's central sewer system. The owner has until the end of January to comply. SJBH stated that they
would seek other enforcement options if the resident did not comply with the notice.

2.

SCADA. Inertia Automation is onsite working on the SCADA system and Rick is assisting them. Due to
excessive com failure alerts, they are upgrading the antenna and replacing cables and cable ends. If this does
not correct the problem then the radios will be replaced.

3.

Budget requests. Brian met with Myron Tolf and Denis Stratford separately to discuss the 2017 budget. Their
recommendations were taken under consideration.

4.

Doug Dugger has resigned and we will begin interviewing for his position beginning tomorrow.

5.

Encroachment Letter. A letter was sent to a property owner on Alpine Forest Drive who knowingly built a
carport on the east side of her home. The addition encroaches into the utility easement, we did not approve
this addition, and it is in violation of covenants.

6.

Request for Information. Two requests for information about the mail box fee, cell tower fee, service
agreement and the purchase of the Rem mow property have been completed.

r"

7. Website Update. Brian has a meeting scheduled to discuss updating our website. Discussed also using a
new neighborhood website to inform residents of upcoming items such as road work in Forest Lakes, etc. It
was requested that the minutes also be posted on the website.
Maintenance Report Brian read the following Maintenance report for Rick as he was assisting with the SCADA
repairs:
•
•
•
•
•
•
•
•
•
•

Worked on roads and potholes and applied dust suppressant.
Installed a new bulletin board at the dumpster.
Replaced 2 damaged panels on the sewer pond cover.
The left rim on the backhoe had to be replaced because it had a split in it.
The sewer line at 980 Pine Tree Drive had to be jetted due to excessive grease build up.
Repaired a water leak at 41 Little Bear Lane.
Installed the last of the evacuation signs that were needed.
Maintenance on the plow trucks is being done. We had to replace the tires and chains on one truck and
ball joints were installed on another truck. We have a plow truck in the shop and hope to have it back soon.
Snow removal was done at the top of the subdivision during the snowstorm at the end of November.
Burned yard trimmings with the burner 3 times during the month of November.
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FINANCIAL REPORTS
1.

October property tax revenue received was at 99.08% of the levied property taxes for the year.
Tax revenue can include penalties, special assessments and specific ownership taxes, which are
not included in the property tax percent collected.

2.

Water chart shows that we pumped 3,146,380 gallons of water and can account for 84% of the
water used through metered billing for November. This is above the 3 year average and we are
evaluating the situation including water line repairs in River Ranch and adjustments in report.ing.

3.

If equally collected and expended over 12 months, expenditures and revenues would be at 83%
through October. In the General Fund, revenue was at 65% and expenses were at 91%. In the
Water Fund , revenue was 55% and expenses at 80%. In the Sewer Fund, revenue was at 49%
and expenses at 54%. Combined funds budget expenditures were at 77%.

WATER RIGHTS
FLMD 2005 Conditional Filing: Frank Anesi, District's Attorney, Pete with Wright Water
Engineering and Brian met with Pine River Irrigation District and Southern Ute Indian Tribe to work
on the decree and stipulation for our water court case. A newly revised draft decree and stipulation
has been finished and presented to PAID and SUIT to review and they will contact us if any more
changes are needed. We may need to file a new and different application in order to secure the
water rights we are trying to obtain. It was agreed that going to court would be costly, time
consuming and questionable on the outcome.
UNFINISHED BUSINESS - none
NEW BUSINESS - none
RESOLUTIONS

Item A.

Resolution 2016-14, Budget Adoption. Brian explained that a Draft Budget was presented in
October and a Public Hearing was held at the November meeting to review the budget. Moved to
approve Resolution 2016-14 Budget Adoption. Property owner Denis Stratford requested that a
few items be discussed first. He questioned if the budget entailed expenses for the Remmow
property purchase, expenses for completing a rough cut road, and future plans for the property.
The Board explained the property was paid in full from reserve funds, a road has already been
roughed in and that there were no plans for the property as it was purchased solely as an
evacuation route.
Mr. Stratford questioned purchasing property outside of the District and
commented that the Board may be purchasing other properties that no one is aware of; he
questioned how much taxes would be. The District is tax exempt and does not have to pay taxes
on the property.

The Board explained that owners of the Remmow property approached FLMD about the purchase
because it bordered the subdivision and it was an opportunity to create an emergency exit. The
purchase would also prevent any new developer from building and changing land bordering FLMD
properties. The Board further explained that it would have been more irresponsible to not
purchase the property as it is their responsibility to look out for the safety and well-being of the
residents. The property was purchased based on recommendations of the Community Wildfire
Protection Plan and the current board has no plans to develop or sell the property at this time. Mr.
Stratford asked about putting the property in a Natures Conservancy. Chairman Cook explained
that once a property is designated as a Natures Conservancy it cannot be removed. With no
further discussion the motion was seconded and it was unanimously approved.
Item B.

Resolution 2016-15, Mill Levy Setting. Moved to approve Resolution 2016-15, Mill Levy Setting
which will remain at 35.524 mills. The motion was seconded and it was unanimously approved.
The mill levy has remained the same since 1990.

Item C.

Resolution 2016-16, Appropriations. Moved to approved Resolution 2016-16, Appropriating
Sums of Money for the 2017 Budget. The motion was seconded and unanimously approved.

ANNOUNCEMENTS

The library called and stated that the book box is scheduled to be installed at the mail stop within the next few
weeks.
Inquired about paving the roads in Forest Lakes. Chairman Cook explained that the base alone would have to be
redone due to the poor construction when they were initially built and then the paving would be even more. Not
feasible at this time.
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A resident asked why sewer wasn't installed throughout the subdivision like the gas lines were. Chairman Cook
explained that sewer mains are much more expensive because they have to be installed at deeper depths than gas
lines and sewer also requires manholes and lift stations.
Discussed how the brush pile and dumpsters are being used by other people besides residents. A resident
suggested using a key card or sticker or placing cameras. Discussed how a gate would have to be installed and a
card can be loaned to anyone and the need to hire someone to monitor the area. It was agreed that if someone
suspects an outsider is using the facilities, take down their license plate number and call the office to report it.
Next board meeting is on January 10, 2017
APPROVAL OF DISBURSEMENTS
The Board considered the bills of the District for payment. Moved that the bills be approved for payment subject to
review at time of signing. The motion was seconded and it was unanimously approved.
ADJOURNMENT
There being no further business to come before the Board of Directors, the meeting was adjourned at 2:23 p.m.

Selina Gallero
Secretary to the Board of Directors
Forest Lakes Metropolitan District
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