MINUTES
OF THE BOARD OF DIRECTORS OF
THE FOREST LAKES METROPOLITAN DISTRICT
The regular meeting of the Board of Directors of the Forest Lakes Metropolitan District was held on January 1o,
2017 beginning at 1:30 p.m. at the Forest Lakes Community Center, Bayfield, Colorado.
Present at the meeting were the following members of the Board of Directors:
Casey Cook, Director, President
Richard Hillyer, Vice President
Ronnie Foster, Director
Brien Meyer, Director
Charles Scavo, Director

Present
Excused
Present
Present
Present

Director Hillyer advised Brian that he was unable to attend the meeting. Moved to approve Director Hillyer's
absence. The motion was seconded and it was unanimously approved.
Also present were Brian Sheffield, Manager for the District; Selina Gallero, Secretary; and various residents. Rick
Ludwig is absent due to snow removal.
APPROVAL OF AGENDA

With no additions, deletions, or corrections to the agenda, moved to approve the January 10, 2017 agenda. The
motion was seconded and it was unanimously approved.
APPROVAL OF PREVIOUS MINUTES

There being no additions, deletions or corrections to the minutes of the regular meeting held on December 14,
2016, moved to approve the minutes. The motion was seconded and it was unanimously approved.
SPECIAL BUSINESS
REPORT FROM OFFICERS AND CONSULTANTS
MANAGEMENT REPORT - Mr. Sheffield reported the following:

1.

SCADA. Inertia Automation met with Rick Ludwig and they installed a new antenna, changed cables and
connections but the communication problem continued. The new antenna was removed and the old one was
reinstalled and communication between the wells and tanks are working much better now. We will continue
working with Inertia Automation to improve the system.

2. Equipment Operator. We offered the Equipment Operator position to an applicant and he completed the preemployment drug test but then decided to take another job. We are re-advertising the position.
3.

Website. We are evaluating the contents of the old website and selecting a design for the new one. We plan
to meet with the web designer this month.

4. Gravel Crushing. C&J Gravel has been contacted and plans to begin mobilizing material out of the pit to
stockpile. This will allow the material to drain in preparation to crush at a later date.
5.

Meter Read System. We plan to have the new meter read system within the next few months. Neptune reps
will be coming by to evaluate our needs.

6. Snowplowing. The crew has had numerous snow storms to keep up with and they have been doing a great
job. This year we have had a substantial amount of rain with the snow making the conditions harder to keep
up with especially the potholes.
7.

Transparency Notice. The Transparency notice has been completed and submitted to Division of Local
Affairs (DOLA) , Special District Association, our website and numerous other recording locations.

8.

Worker's Compensation Audit. We completed and submitted the Worker's compensation audit report to our
insurance carrier. The payroll numbers were slightly larger this year due to Dale's retirement and the overlap
of two managers.

Maintenance Report.
storms.
•
•
•

Brian read the following Maintenance report for Rick as he is resting in between snow

Potholes were bladed after the rains until the roads started freezing, now we are using the backhoe to fill up
potholes with gravel.
We had Four Corners Materials haul in 9 loads of 3/8" chips for the icy roads.
Inertial Automation was here to work on our communication fails at Green Ridge pump station and Pine
Ridge Tank as Brian reported on his manager's report.
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•
•
•

The tires on the 1986 plow truck had to be replaced and the push tubes were rebuilt.
The wing and chains were put on the grader and we put chains and the front blade on the loader.
We have plowed snow 6 times during December, pushed snowbanks, cut snowpack and slush.

FINANCIAL REPORTS
1.

November property tax revenue received was at 99.8% of the levied property taxes for the year.
Tax revenue can include penalties, special assessments and specific ownership taxes, which are
not included in the property tax percent collected.

2.

Water chart shows that we pumped 2,663,980 gallons of water and can account for 92% of the
water used through metered billing for December.

3.

If equally collected and expended over 12 months, expenditures and revenues would be at 92%
through November. In the General Fund, revenue was at 68% and expenses were at 97%. In the
Water Fund, revenue was 58% and expenses at 89%. In the Sewer Fund, revenue was at 51 %
and expenses at 58%. Combined funds budget expenditures were at 82%.

UNFINISHED BUSINESS
WATER RIGHTS
FLMD 2005 Conditional Filing: A newly revised draft decree and stipulation has been finished
and presented to PAID and SUIT. The two entities have reviewed it and are preparing a written
response but we have not received it. Brian briefly explained to the residents that FLMD may not
drill another well for another 10 years, but we are asking for permission in advance and PAID and
SUIT are hesitant because no one knows what the circumstances may be at that time.
NEW BUSINESS - none
RESOLUTIONS
Item A.

Resolution 2017.01, FLMD Posting Locations. Moved to approve Resolution 2017-01 ,
designating the Mail Stop at 257 Alpine Forest Drive as the public posting location. Other
locations include: Metro Maintenance Shop, Dumpsters and La Plata County Clerk's
office. The motion was seconded and it was unanimously approved .

Item B.

Resolution 2017-02, Elimination of Mail Stop Fee (MB) from vacant lots without FT, PT, or
OC water services. Moved to approve Resolution 2017-02 eliminating the $1 .00 monthly mail
stop box maintenance and improvement fee from vacant lots. The $1 .00 per lot fee will continue to
be assessed upon lots that are being billed the FT, PT, or OC water rate. The change will take
effect January 1, 2017. The motion was seconded and it was unanimously approved.

ANNOUNCEMENTS
Denis Stratford asked if the two resolutions would be posted at the mail stop or on the website. It was explained
that ordinarily we have not posted the resolutions but if he would like a copy he could come by the office and
request a copy. Chairman Cook gave Denis his copies of the resolutions. Denis continued stating that he would
like to see the documents posted. Chairman Cook stated that the idea would be considered. Brian explained that
as the website is being designed he would be coming back to the board for suggestions and consideration. Dennis
also suggested that maybe advertising and jobs could be posted on the website.
Myron Tolf stated that in October FLMD had mentioned that we had hired an attorney to take a look at the
covenants and if/how FLMD could enforce covenants; he also wanted to know what the results were. Brian
explained that he received a letter in November from the attorney and it was forwarded to the Board. FLMD
requested a legal opinion regarding roles and responsibilities of FLMD and a POA, questions on enforcing
covenants, and many issues involving problems with a resident. The letter included a lot of confidential information
and therefore cannot be released to the public.
• The attorney's recommendation for residents was that a letter could be written by the POA or by residents
when covenants are violated.
•
If no POA exists, the residents could group together and bring action against the individual.
• The District might be able to enforce covenants, but there would have to be a memorandum of
understanding between the POA and the Metro District. Since no POA exists, this option is not feasible at
this time.
• The District was advised to use caution when entering into situations that involve taking on covenant
enforcement. It can lead to a situation that will end up being costly and time consuming for FLMD. If FLMD
decided to try to enforce covenants, we would have to be hire someone to enforce the covenants, etc. One
other option that was mentioned is to have FLMD incorporate as a town, but that would also be a costly
option as well and probably not in the best interest of the residents. Most towns obtain substantial funding
from commercial operations and the fees paid by those businesses; FLMD has no commercial
operations to tax or collect fees from.

January 10, 2017

The letter was made available to the board but was not discussed at the meeting due to the content. Brian stated
that while a class action might work it does take money and has the potential to create a volatile situation. Myron
stated that it was all about how you address the people. Brian explained that's not always the case as one resident
has jumped out of his vehicle to spit on Metro's trucks with employees occupying the vehicle during the incident,
even when they haven't done anything to provoke the resident. There have also been death threats toward our
employees while they have been plowing snow. The FLMD must evaluate decisions to determine what is in the
best interest of the district and all residents. If FLMD were to take on covenant enforcement, we would
knowingly add a huge amount of liability onto the District; the added costs, employees, time, and damage that
would occur would translate into higher fees paid by residents; this is not something we take lightly in making
decisions.
A resident inquired about Forest Lakes having a recycle bin. Chairman Cook explained the District has explored the
matter but due to problems with sorting items, contamination and the costs associated, it was not feasible. The
resident knows someone who might be interested in handling the recycling. He was asked to contact the office.
Denis asked what financial information is made available to the Board and Brian explained that there are balance
sheets, breakdowns, comparisons, etc. Brian asked Denis to stop by the office if he had questions. Denis asked if
the information could be made available to him as well. Brian stated that he would check to see what he can
release.
Denis asked how much the taxes on the Rem mow property will be. Chairman Cook stated that the property is tax
exempt so no taxes are due. Denis commented that last month Chairman Cook stated that there would be no
expenses in 2017 on the property. Chairman Cook stated that he did not say that. Brian explained that no
additional work is planned at this time but some light road work may be done to the road. All of the fire mitigation
has been done, signs have been posted and the area is gated. No plans, no assessments and no budget exists for
the property at this time.
Next board meeting is on February 14, 2017.
APPROVAL OF DISBURSEMENTS

The Board considered the bills of the District for payment. Moved that the bills be approved for payment subject to
review at time of signing. The motion was seconded and it was unanimously approved.
ADJOURNMENT

There being no further business to come before the Board of Directors, the meeting was adjourned at 2:23 p.m.

Selina Gallero
Secretary to the Board of Directors
Forest Lakes Metropolitan District
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