
MINUTES 
OF THE BOARD OF DIRECTORS OF 

THE FOREST LAKES METRO PO LIT AN DISTRICT 

The regular meeting of the Board of Directors of the Forest Lakes Metropolitan District was held on August 8, 2017 
beginning at 1 :30 p.m. at the Forest Lakes Community Center, Bayfield, Colorado. 

Present at the meeting were the following members of the Board of Directors: 

Casey Cook, Director, President 
Richard Hillyer, Vice President 
Ronnie Foster, Director 
Brien Meyer, Director 
Charles Scavo, Director 

Excused 
Unexcused 
Present 
Present 
Present 

Also present were Brian Sheffield, Manager for the District; Selina Gallero, Secretary; Rick Ludwig, Maintenance 
and various residents. 

Moved to approve Casey Cook's absence as he did contact Brian in advance. The motion was seconded and it 
was unanimously approved. 

Moved that Richard Hillyer's absence be unexcused as he did not contact anyone prior to the meeting. The motion 
was seconded and it was unanimously approved. 

APPROVAL OF AGENDA 

With no additions, deletions, or corrections to the agenda, moved to approve the August 8, 2017 agenda. The 
motion was seconded and it was unanimously approved. 

APPROVAL OF PREVIOUS MINUTES 

There being no additions, deletions or corrections to the minutes of the regular meeting held on July 11 , 2017 
moved to approve the minutes. The motion was seconded and it was unanimously approved. 

SPECIAL BUSINESS 

REPORT FROM OFFICERS AND CONSULTANTS 

MANAGEMENT REPORT - Mr. Sheffield reported the following: 

1. Bennett-Myers Ditch. Brian spoke to Dave Hoffman, Water Commissioner and walked the area where we 
were considering adding the new additional point of diversion for the Bennett-Myers ditch. The process of 
creating an alternate point of diversion will require a new water court application. After consideration of this 
new information and the thought of another water court case and associated costs. Brian stated that FLMD 
will continue to use and improve the existing ditch. 

2. 2016 Audit. A hard copy of the 2016 audit was given to the board for review. Beckstead & Co., LLC 
submitted the financial statement to the Office of the State Auditor as required . The management letter 
indicates that there are no findings or issues of concern. 

3. Weed Spraying. La Plata County Ag Extension contacted us last month and stated that they saw oxeye daisy 
growing along the roads within Forest Lakes. After inspecting roads, Brian did note some areas but not as 
much as the county had stated. Four Corners Weed has made a second visit to the subdivision and did more 
spot spraying and also reapplied some bare ground spraying. 

4. Rock Crushing. C&J Gravel plans to start crushing either today or tomorrow. They have agreed to only work 
Monday through Friday from 8 a.m.- 5 p.m. 

5. Damaged Sewer Main. The property owner of 34 San Moritz Drive called about sewage backing up into her 
basement. The crew found that our sewer main was backed up; they jetted the line and were able to get the 
sewage flowing. However, they later noticed that something was still in the line and Master Rooter came out, 
scoped the line, and located the area of blockage. The crew did line locates; dug up the clogged pipe area 
and found that the sewer line had previously been damaged. LPEA and/or their contractor used concrete and 
a scrap half piece of pipe to create a faulty repair job. An electrical line and conduit was running directly under 
the damaged sewer line so La Plata Electric Assoc. was contacted throughout the repair process. LPEA came 
to the site and they acknowledged their error from years ago. Our crew removed and replaced the damaged 
section of sewer main. The owner of the home filed a claim with her insurance and Brian contacted FLMD's 
insurance to make them aware of the situation. All of the information has been submitted to LPEA. 

6. Snowbird Court Main Extension Request. We received a request for a water and sewer main extension on 
Snowbird Court. Brian mailed the application but the property owner did not want to sign the application or pay 
the $400 fee. This main extension will not be placed on the schedule due to the reasons explained above. 
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7. Operator Recruitment. Andy Mangione has resigned and we are currently advertising for a replacement. 
We have 4 applicants but plan to continue taking applications for a while longer. 

8. Real Estate Agents. Brian submitted a letter to the Durango Area Association of Realtors with facts and 
information about Forest Lakes for realtors. We have received a number of calls from prospective buyers with 
inaccurate information and felt it was necessary to inform realtors about some facts with FLMD. 

9. La Plata County Commissioners. Brian contacted the Board of County Commissioners and provided them 
with a list of issues. Julie Westendorff emailed Brian and will be speaking to the Sherriff's Department. Some 
of the issues mentioned are traffic control, patrolling presence, devaluations of property by problem residents, 
discharging firearms in Forest Lakes or nearby US Forest Service. Director Foster stated that he had 
contacted the Sheriff's office and received a quick response and was told they would get back to him but that 
has been over 2 weeks ago. 

Maintenance Report. Brian reported the following for Rick: 

• Repaired damaged water meter posts, RF units and meter heads. 
• Two new plows were purchased online through Dickensheets Auction in Denver, CO. The trucks are in 

very good condition and were driven back from Denver by District employees. 
• All water and wastewater pumps and motors were serviced in booster and lift stations. 
• The large pothole at the north entrance asphalt was repaired with concrete. 
• A soft spot near Pinewood Drive was excavated and repaired. 
• New bulletin boards were installed at the mail stop. 
• Repaired the damaged sewer line at 34 San Moritz Drive as Brian reported. 
• Culvert and drainage problems were addressed. 
• Craig Swick from Brown Hills Engineering visited our tank sites and shop to repair SCADA corns to Pine 

Ridge Tank. 
• Backflow devices for front lawn sprinkler system and chlorination building were tested and passed. 
• Road work continues in problem areas. 
• Brush pile is still being burned as need as we continue to receive a large volume of brush 

FINANCIAL REPORTS 

1. June property tax revenue received was at 97% of the levied property taxes for the year. Tax 
revenue can include penalties, special assessments and specific ownership taxes, which are not 
included in the property tax percent collected. 

2. Water chart shows that we pumped 5,418,093 gallons of water and can account for 93% of the 
water used through metered billing for July. 

3. If equally collected and expended over 12 months, expenditures and revenues would be at 50% 
through June. In the General Fund, revenue was at 54% and expenses were at 37%. In the Water 
Fund, revenue was 50% and expenses at 33%. In the Sewer Fund, revenue was at 61 % and 
expenses at 28%. Combined funds budget expenditures were at 35%. 

UNFINISHED BUSINESS 

Item A. 

Item B. 

Local SCADA Support. We have started working with Browns Hill Engineering and Control 
from Durango on moving the SCADA system toward remote access and other improvements. 
This will allow our operators and support technicians to look at and address SCADA alarms and 
information remotely instead of having to drive up the subdivision every time an alarm goes off. 
Work is also being done on making communication improvements between Pine Ridge tank and 
the wells. So far the support with Browns Hill has been very good. 

WWTF Discharge Permit Renewal. Wayne Lorenz, Chief Engineer with Wright Water 
Engineering and another staff member met with us to discuss our permit renewal process; 
preparing a scope of work and budget; and developing recommendations and required steps for 
completing the permit renewal process. WWE also discussed operations with our staff to 
determine operational areas we can improve on in the Waste Water Plant. Also discussed 
different approaches for the permit renewal, time requirements for information to be collected; 
timeline and when legal representation may be needed. 

NEW BUSINESS- none 

RESOLUTIONS 

ANNOUNCEMENTS 

Discussed the dead trees in Forest Lakes and who's responsible for removing the trees. FLMD will remove the 
trees if they are located in the right of way or if a tree is located on a lot owned by FLMD. Dead trees located on 
private property are the responsibility of the property owner. The trees are dying because of the dry conditions and 
not because of the dust suppressant that is used on the roads. 
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A resident asked how passable the evacuation road was in the event of an emergency. Brian explained that the 
road is rough cut and will only be worked on with gradual expenditures and as time allows. He explained that an 

emergency in Forest Lakes is most likely to be a fire and would normally occur during summer months and a 

vehicle could drive on it if needed now. 

Discussion about how a property owner is discharging a firearm for target practice in Forest Lakes. A property 

owner stated that they called the Sheriff and were told that they cannot do anything about it. Covenants prohibit the 

use of firearms in the subdivision. 

Discussed how the Sheriff's Department and the State Patrol do not patrol roads in Forest Lakes very often and 

how tickets have been dismissed because the roads are believed to be private. Residents were advised that the 

!"'"' roads in Forest Lakes are dedicated as public use roads. 

East Pine Top Drive has a telephone drop line that has been lying across the road and Centurylink will not bury. 

Rick stated that they will bury the line. 

APPROVAL OF DISBURSEMENTS 

The Board considered the bills of the District for payment. Moved that the bills be approved for payment subject to 

review at time of signing. The motion was seconded and it was unanimously approved. 

ADJOURNMENT 

There being no further business to come before the Board of Directors, the meeting was adjourned at 2:11 p.m. 

Selina Gallero 
Secretary to the Board of Directors 
Forest Lakes Metropolitan District 
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