PUBLIC HEARING

A public hearing was held on November 14, 2017 to review the District's proposed budget for the year 2018. The
draft budget has been available for review at the District office since October 10, 2017 and as of this date no one
has submitted written comments but several residents were present for the hearing. Brian explained to the Board
and residents that the draft budget includes the following:
•
The District's initial assessed value is $17,476,200.00 which is an increase of
$1,020,290.00 over 2016 values. With a District property tax levy of 35.524 mills this will
generate a total property tax revenue of $620,825 which is $36,245.00 more than 2017.
The mill levy has remained the same since 1998.
•
The District 2018 combined operating budgets total $1 ,869,007.00 which is a change of
2.55% or $46,394 compared to the 2017 budget. The General Fund represents 39.0%,
the Water Fund- 30.5% and the Sewer Fund - 30.4% of the total District operations.
•
No main extensions are planned for 2018 as we did not receive any requests and
impact funds are down . We do plan on installing a new pressure reducing station on
Hillside Drive to handle the excessive pressure on Blue Ridge Drive but the project may
be done over the next two years.
•
We have budgeted $120,000 for sludge removal in the lagoons. We are obtaining bids
and depending on the final cost, we may need to split this project over a two year period .
Sludge removal has not been done since the plant was upgraded which was
approximately 10 years ago.
•
Our wastewater discharge permit renewal process began in 2017 and will continue into
2018. This permit is for 5 years and Wright Water Engineer is working to reduce our
discharge requirements and to submit new recalculated river flow analysis data.
• We plan to do gradual upgrades to the SCADA system and modernize the technology
we now use to monitor and manage our water distribution and wastewater collections.
Some updates were done in 2017.
•
Impact fee revenue this year was at $14,139 which is down compared to last year's
revenue of $27,329. Impact fees are assessed on new construction and are based on
the square footage of the structure.
•
A 3% increase is included for personnel salary. Brian will provide information for the
Budget and Personnel Committees and bring their recommendations to the board .
There being no further discussion or comments about the 2018 draft budget, the public hearing was closed.

MINUTES
OF THE BOARD OF DIRECTORS OF
THE FOREST LAKES METROPOLITAN DISTRICT
The regular meeting of the Board of Directors of the Forest Lakes Metropolitan District was held on November 14,
2017 beginning at 1:30 p.m. at the Forest Lakes Community Center, Bayfield, Colorado.
Present at the meeting were the following members of the Board of Directors:
Casey Cook, Director, President
Richard Hillyer, Vice President
Ronnie Foster, Director
Brien Meyer, Director
Charles Scavo, Director
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Present
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Also present were Brian Sheffield, Manager for the District; Selina Gallero, Secretary; Rick Ludwig, Maintenance;
and various residents.
APPROVAL OF AGENDA

With no additions, deletions, or corrections to the agenda, moved to approve the November 14, 2017 agenda. The
motion was seconded and it was unanimously approved.
APPROVAL OF PREVIOUS MINUTES

There being no additions, deletions or corrections to the minutes of the regular meeting held on October 10, 2017
moved to approve the minutes. The motion was seconded and it was unanimously approved.
SPECIAL BUSINESS

Item A. Food Truck Request. Brian stated that Eric Vontauffkirchen of Mr. Woods Take & Bake Pizza has
requested permission to park his mobile kitchen at the Bus Stop area during the week, Monday- Friday from 5 p.m.
until 7 p.m . He is willing to sign an agreement with FLMD and provide the necessary insurance. Brian explained
that in 2014, the Board approved a request for a Food Truck so he has used the same agreement with the
conditions that the Board had set. The Food Truck Co that requested permission in 2014 provided all the required
paper work but never opened for business. Brian stated that a property owner expressed concerns because the
dog grooming trailer was not allowed in Forest Lakes. Brian explained that the dog grooming owner was given the
same option as Eric but she did not want to sign an agreement or provide insurance coverage. Because of her
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decision to not follow through with FLMD requirements, she was asked to not park on FLMD property and informed
that she could park on her customer's property.
Mr. Vontauffkirchen introduced himself and stated that he wanted to offer a convenient style food for the community
that he is a part of. Eric plans to sell a 15" Take and Bake Pizza and wants to add calzones as another option. He
stated that his products are made fresh every day including the dough, sauce, and vegetables. Director Meyers
asked Eric what standards the County required and Eric stated that he cannot cook food in his driveway so he will
cook food at this home. He stated that if he needs a commissary bathroom he will need to talk to Selina to make
arrangement for using the community center. He stated that he has a contract for water from a bulk water supplier
in Durango but his water usage is minimal, primarily for the dough which he boils before using. Eric stated that the
kitchen is stainless steel and is commercial grade and he invited anyone to come and inspect it. Director Meyers
asked if the County had any concerns about traffic and Eric stated that they did not mention anything. Moved to
approve the request and to authorize Brian to write a 1-year agreement with Mr. Woods Pizza with the same
conditions that were specified in the prior request for food truck operations. The motion was seconded and it was
unanimously approved. Brian will contact Eric when the agreement is complete.
REPORT FROM OFFICERS AND CONSULTANTS
MANAGEMENT REPORT - Mr. Sheffield reported the following:

1. Sewer Pond Profile and Sludge Removal. We are still collecting bids for the sludge removal project. Early
quotes for the project is $150,000 for all four ponds with a mobilization cost of $9,000.
La Plata Electric Assoc. Reimbursement.
LPEA has been reluctant to reimburse FLMD for damaged
sewer lines. Brian stated that he received an email from the insurance company stating they will propose a
solution by the end of the week.

2.

3. Property and Liability Final Billing. Insurance renewals were completed for property and liability coverages.
There was an increase of 5% mainly due to additional vehicles purchased in 2017.
4.

Auction Plow Truck. We purchased a 1997 plow truck located at La Plata County in Durango. Mileage was
relatively low and the truck is in excellent shape. It was nice that we did not have to retrieve or haul the truck
from Denver.

5.

Myron Tolf. FLMD has received a total of 12 separate complaints from Myron Tolf in 2017. In October alone,
three (3) complaints were submitted that included 54 pages. Brian stated the situation has surpassed normal
or reasonable and he would like approval from the Board that all future correspondence from Mr. Tolf be sent
in care of the District and these matters be referred to the District's attorney for review, recommendations, and
possible response if/when appropriate. Brian stated the request is based on the following reasons:
A. Mr. Tolfs complaints are addressed from himself and "Forest Lakes Property Owners" and All Property
Residents of Unit 4". Mr. Tolf is apparently representing a large groups of residents.
B. Mr. Tolfs correspondence and complaints appear to be mailed or sent to all Forest Lakes Residents, the
Durango Herald, Durango Area Association of Realtors and County Commissioners.
C. Mr. Tolf is sending correspondence and complaints defending and supporting a resident that FLMD
currently has a court ordered permanent restraining order against.
D. Mr. Tolfs complaints have included increasing amounts of content that is rude, disrespectful, and
derogatory in nature.
E. Mr. Tolfs complaints require continuous legal costs for review and input from FLMD attorneys.

Director Meyers inquired as to how the situations would be handled.
Brian stated that all future
correspondence would be reviewed and depending on the nature of his request it may be diverted to the
attorney for review and possible response. Director Meyers asked if it was necessary to have Board approval,
which he would gladly give. Mr. Sheffield stated that he would prefer that the Board have knowledge of the
situation and obtain Board approval. Director Foster asked Brian to explain some of the complaints. Brian
stated that a lot of the complaints suggest that Forest Lakes is not run properly; we are not in compliance; not
following the proper set of covenants; Skywerx agreement should be terminated and eliminated; FLMD should
use certain funds to pay for employee boots, etc. A resident asked if Mr. Tolf sent a letter to FL residents
because he had not received a letter. Brian explained that some of the letter are addressed to numerous
agencies and all FLMD residents. A resident commented that Mr. Tolf had a law suit in regards to Unit 4
covenants. Chairman Cook commented to the audience that we don't want to discuss that litigation. Moved to
approve Brian's request. The motion was seconded and it was unanimously approved.
6.

Water Court Case 10CW44. We continue to work with engineers and attorneys on this water court case to
show due diligence towards Forest Lakes water rights. This is a regular reoccurring process so FLMD can get
absolute water rights on our drinking water supply from the well field. This case is different from the last water
court case that we closed earlier in 2017.

Maintenance Report. Rick reported the following:

•
•
•

All of the roads in the meadow were cut and dust suppressant applied.
Ditches and culverts on Pine Tree Drive, Little Bear Drive and Little Bear Lane were cleaned . Hauled 5
loads of%" gravel for road work and applied dust suppressant.
Road and ditch work were also done on Pine Cone Drive.
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•
•
•
•
•
•
•

Duck weed was pulled off of Cell #4 at the wastewater pond and disposed of; this is an annual project so
the duck weed doesn't settle at the bottom of the pond when it starts to die off.
Completed a water tap at 829 Blue Ridge Drive.
The new bike rack was installed on a concrete pad at the bus stop.
Removed an old cotton wood tree that had fallen in the Greenbelt.
Dug a trench and laid a new telephone line at the Green Ridge Tank site for our SCADA system .
Maintenance performed on all of the plow trucks.
The burn pile is still being burnt as needed .

FINANCIAL REPORTS

1.

September property tax revenue received was at 98.33% of the levied property taxes for the year.
Tax revenue can include penalties, special assessments and specific ownership taxes, which are
not included in the property tax percent collected.

2.

Water chart shows that we pumped 2,925,813 gallons of water and can account for 88% of the
water used through metered billing for October.

3.

If equally collected and expended over 12 months, expenditures and revenues would be at 75%
through September. In the General Fund , revenue was at 73% and expenses were at 63%. In the
Water Fund, revenue was 69% and expenses at 52%. In the Sewer Fund, revenue was at 73%
and expenses at 54% . Combined funds budget expenditures were at 58% .

UNFINISHED BUSINESS
Item A.

W WTF Discharge Permit Renewal. Wright Water Engineering is still working on our permit
renewal application. We are communicating and providing records, and information to them as
needed.

NEW BUSINESS
Item A .

Audit Engagement Letter. Moved to approve the 2017 Audit Engagement Letter with Todd
Beckstead. The motion was seconded and it was unanimously approved.

RESOLUTIONS
ANNOUNCEMENTS
Fire Wise volunteers handed out pamphlets to approximately 125 families about mitigation. In May they hope to do
it again.
A property owner inquired about the RV trailers at the residence right near the entrance. He claims that the RV's
are being rented out and now they have a truck up on blocks. Brian stated that he would follow up with the County
Commissioner who was supposed to check with planning about that situation.
Denis Stratford stated that he was not at the September meeting but in reading the minutes where the La Plata
County Sheriff was talking about speed limits, monitoring and tickets, he understands that the Sheriff claims they do
not get many complaints about speeders. Denis asked if the radar signs collect data that can be given to the
Sheriff. Director Cook stated that the Sheriffs office states that without a name and license plate number they
cannot do anything. Denis suggested that maybe showing the trends would help with patrolling. Chairman Cook
stated that what came out of that meeting was that the more complaints they get the more they will come out. We
have seen a few more patrols but it hasn't gone any further. Denis asked if that information has been offered to
them. Rick Ludwig explained that the radar signs need a palm pilot to download the information but Dale was
having difficulties with it years ago so no info has or can be downloaded.
Denis commented that the September minutes state that the speed limit comes from the "Manual on Uniform Traffic
Control Devices" but it should be from the "Model Traffic Code."
Denis stated that he had a housekeeping question that had to do with the newsletter on the website. When he tries
to print the newsletter it comes out very small. He was asked to check his printer settings to correct the problem.
He commented he appreciated the information and the progress that has come along in the last year.
APPROVAL OF DISBURSEMENTS
The Board considered the bills of the District for payment. Moved that the bills be approved for payment subject to
review at time of signing. The motion was seconded and it was unanimously approved.
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ADJOURNMENT
There being no further business to come before the Board of Directors, the meeting was adjourned at 2:27 p.m.

Selina Gallero
=
Secretary to the Board of Directors
Forest Lakes Metropolitan District
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